Thank you to all of the businesses that participated in the
retention program. Your feedback is vital to help better
understand how to serve your needs and maintain a healthy
business environment in Grundy County.

The GEDC would also like to thank all the volunteers who so
graciously gave their time to participate in the retention visits as
representatives of the County, the education sector, and
municipalities.

The GEDC would also like to extend special thanks to ComEd
for their ongoing support of the Grundy County retention
program.
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The Growth Story

The Workforce

When asked whether their business or sales were increasing,
decreasing, or stable, 75% of respondents stated that business was
increasing at their Grundy County location. The sales growth includes
both increases in market share for existing lines and a variety of new
markets both domestically and abroad.

More than a third of firms interviewed indicated that they were
considering expansions or renovations in the next three years. This
number is higher than two years ago, several companies have made
large investments in their facilities in 2018.

Grundy County businesses continue to rate the local workforce very
favorably across the metrics of availability, quality, stability, and
productivity. For the first time, Grundy employees ranked lower
than regional and national workers for availability. With unemployment numbers at record lows, that was not a surprise. Employee
productivity outranked both regional and national workers by 13%.
Employers continued to cite the dedication of their employees to both
the company and the community as valuable attributes of the local
workforce. All rankings are on a scale from 1 to 7, with 7 being the
highest.

Recruiting Challenges
Businesses were also asked whether they have difficulties filling
any specific positions. In previous years, companies stated it was
challenging to hire highly-skilled professional positions. Two years
ago, employers stated that entry-level positions were harder to fill. In
2018, the trend of finding entry-level workers continued to be a
challenge. The most common challenge was recruiting entry-level
employees, truck drivers, and experienced technicians. The most
frequently cited positions were:
•

Drivers

•

Instrumentation Technicians

•

Entry-Level Workers

•

Shop Workers

Local Strengths

Local Weaknesses

Companies were asked what they perceive to be strengths
of doing business in Grundy County. The most common answers
included:

During the interview process companies were asked whether they
perceive any weaknesses in Grundy County as a place to do business.
While specifics of the answers varied, the primary challenges identified
for doing business in Grundy County were:

Supportive Community
The support of local communities was the single most cited strength
of doing business in Grundy County. Details ranged from fair and
reasonable regulation to simply allowing businesses to operate in a
business-friendly environment.
Infrastructure and Location Assets
Firms highlighted Grundy County’s road, rail, and waterway networks
as very strong assets for doing business locally.
Local Workforce
The local workforce rated well overall, and was cited by many
companies as a major advantage to doing business in Grundy County.
Supportive Agencies/Education Sector
Many firms cited valuable partnerships with local schools including
Joliet Junior College and local non-profits like the GEDC and Grundy
County Chamber.

Worker Attraction and Retention
Local companies indicated that they struggled with finding entry-level
workers and that the labor pool was not big enough. With
unemployment numbers the lowest they have been in over 12 years,
finding labor was a concern for employers. In response, many
companies stated that they were adding automation wherever
possible.
Retail and Recreational Development
Many companies indicated a need for more retail and commercial
development. They also stated that there was a lack of recreational
activities and restaurants in Grundy County. Respondents noted that
more retail development in the area would assist with employee
attraction and retention.

Legislative Watch
When asked whether there was any legislation at the local, state, or
federal level that may impact their business in the next few years,
Grundy companies stated their biggest worries were regarding
President Trump’s tariffs and taxes in Illinois. The tariffs were a big
concern with many since the tariffs can effect the bottom line. With
a new governor taking office, businesses are unsure if higher taxes
will be implemented. The worry is higher taxes will drive more
businesses out of Illinois. The health care field is still concerned
with Medicare reimbursements and the new Health Care Violence
Prevention Act.

